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=

^ííÉåÇÉÉëW=

=
bÇï~êÇ=mÜáäéçíI=`çããáëëáçåÉê=gçÜå=
qÜçã~ëI=`çããáëëáçåÉê=
píÉéÜÉå=kÉÇÉ~ìI=`çããáëëáçåÉê=
aÉÄê~=pÜ~ÅâÉííI=`çK=^Çãáåáëíê~íçê=
a~åáÉä=t~êÇI=pìéÉêáåíÉåÇÉåí==
a~îáÇ=_ÉêêóI=`~éí~áå=
_êá~å=iç~åÉëI=ba=vçìíÜ=pÉêîáÅÉë=
^åÖÉä~=_çîáääI=^ÇãáåK=^ëëáëí~åí=
d~êó=dçìÇêÉ~ìI=^êÅÜáíÉÅí=
j~ÖÖáÉ=mêáíÅÜ~êÇI=ba=dÉåÉëáë=
=

`çäÉííÉ=tçêëã~åI=oÉéêÉëÉåí~íáîÉ
oçÄÉêí=dêÉÉåãçêÉI=oÉéêÉëÉåí~íáîÉ=
cê~åâ=qáäíçåI=oÉéêÉëÉåí~íáîÉ=
açå=cä~åÇÉêëI=oÉéêÉëÉåí~íáîÉ=
a~îÉ=eìçíI=oÉéêÉëÉåí~íáîÉ=
f~å=o~óãçåÇI=oÉéêÉëÉåí~íáîÉ=
_ÉíÜ=^êëÉå~ìäíI=oÉéêÉëÉåí~íáîÉ=
iáë~=aáj~êíáåçI=oÉéêÉëÉåí~íáîÉ=
eÉêÄ=s~ÇåÉóI=oÉéêÉëÉåí~íáîÉ=
g~åÉ=`çêãáåI=oÉéêÉëÉåí~íáîÉ=

`ê~áÖ=táÖÖáåI=pÜÉêáÑÑ
g~ãáÉ=i~ê~ãáÉI=pÉêÖÉ~åí=
aìëíáå=jìòòÉóI=c~ÅáäáíáÉë=jÖê=
kçêå=lÛkÉáäI=_`=eo=
^ä~å=oçÄáÅÜ~ìÇI=råáíÉÇ=t~ó=
pìÉ=`~ÖäÉI=rke=`ççé=bñí=
mÉÖÖó=pÉäáÖJi~Åçåá~I=^Çìäí=bÇ=
iÉçå~êÇ=`~ãéÄÉääI=`~íÜ=`Ü~ê=
hÉå=oáÅÅáI=oáÅÅá=dêÉÉåÉ==
i~ìê~=j~áÉääçI=oáÅÅá=dêÉÉåÉ==
=

=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=

jbbqfkd=^dbka^=^ka=`lkqbuq=EpäáÇÉ=OF=

qÜÉ=éìêéçëÉ=çÑ=íÜÉ=ãÉÉíáåÖ=ï~ë=íç=éêÉëÉåí=~=ëìãã~êó=çîÉêîáÉï=çÑ=íÜÉ=~å~äóëáëI= ÑáåÇáåÖë=~åÇ=

êÉÅçããÉåÇ~íáçåë= Ñçê= íÜÉ= éêçéçëÉÇ= åÉï= _Éäâå~é= `çìåíó= g~áä= ~åÇ= `çããìåáíó= `çêêÉÅíáçåë

`ÉåíÉêK=qÜÉ=~ÅÅçãé~åóáåÖ=éçïÉêéçáåí=éêÉëÉåí~íáçå=áë=áåÅäìÇÉÇ=ïáíÜ=íÜÉëÉ=ãáåìíÉëK=

=

oáÅÅá=dêÉÉåÉ=^ëëçÅá~íÉë=ÄÉÖ~å=íÜÉ=ãÉÉíáåÖ=Äó=êÉÅ~ééáåÖ=íÜÉ=~ÅíáîáíáÉë=äÉ~ÇáåÖ=ìé=íç=íÜÉ=éêÉëÉåí=

éêçàÉÅíK==qÜáë=áåÅäìÇÉÇ=~=`êáãáå~ä=gìëíáÅÉ=~åÇ=`çããìåáíó=`çêêÉÅíáçåë=póãéçëáìã=~åÇ=j~ëíÉê=

mä~å= EíÜÉ= “a~îÉ= _ÉååÉíí= oÉéçêíÒF= ~áãÉÇ= ~í= êÉÇìÅáåÖ= ÄÉÇëé~ÅÉ= ÇÉã~åÇ= íÜêçìÖÜ= áãéêçîÉÇ=

ëóëíÉã=éê~ÅíáÅÉë=~åÇ=ÉåÜ~åÅÉÇ=~äíÉêå~íáîÉë=íç=áåÅ~êÅÉê~íáçåK==i~ìê~=j~áÉääç=åçíÉÇ=íÜ~í=áå=íÜáë=

êÉÖ~êÇI=_Éäâå~é=`çìåíó=áë=ÅçããáííÉÇ=íç=ÄìáäÇáåÖ=~=åÉï=ëóëíÉãI=åçí=àìëí=~=åÉï=à~áäK==

=

bufpqfkd=c^`fifqfbp=EpäáÇÉë=PJTF=

qÜÉ=ÉñáëíáåÖ=à~áä=ï~ë=ÇÉëÅêáÄÉÇ=~ë= ÑìåÅíáçå~ääó=~åÇ=éÜóëáÅ~ääó=ÇÉÑáÅáÉåíI=Ä~ëÉÇ=çå=íÜÉ=ÑáåÇáåÖë=

çÑ= íÜÉ= `çìåíó=j~ëíÉê= mä~å= ÅçìéäÉÇ=ïáíÜ= íÜÉ= Åçåëìäí~åíëÛ=ï~äâ= íÜêçìÖÜ= çÄëÉêî~íáçåëK= = qÜÉëÉ

áåÅäìÇÉI=Äìí=~êÉ=åçí=äáãáíÉÇ=íçW=
=

o lîÉêÅêçïÇáåÖI=êÉëìäíáåÖ=áå=ÅçåîÉêëáçå=çÑ=ëé~ÅÉë=íç=ã~âÉëÜáÑí=ÜçìëáåÖ==
o aáÑÑáÅìäíó=ëÉé~ê~íáåÖ=áåã~íÉë=Äó=ëÉÅìêáíó=êáëâ=~åÇ=åÉÉÇ=
o i~Åâ= çÑ= ëé~ÅÉ= Ñçê= éêçÖê~ãë= íÜ~í= ÉåÖ~ÖÉ= áåã~íÉë= áå= éçëáíáîÉ= ~ÅíáîáíáÉëI= çê= ëÉêîáÅÉë
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= =

= aÉÅÉãÄÉê=QI=OMNO=

= m~ÖÉ=O=çÑ=Q=

êÉèìáêÉÇ=Äó=ëí~åÇ~êÇë=çÑ=ÖççÇ=çéÉê~íáåÖ=éê~ÅíáÅÉë==
o få~ÇÉèì~íÉ=ÅççäáåÖI=ÜÉ~íáåÖI=~åÇ=ï~íÉê=Ñäçï=ëóëíÉãë=
o mÉÉäáåÖ= é~áåíI= áåçéÉê~ÄäÉLÄêçâÉå= ïáåÇçïëI= áå~ÇÉèì~íÉ= ~åÇ= çìíÇ~íÉÇ= ëÉÅìêáíó=
Ü~êÇï~êÉ=áå=ÜçìëáåÖ=ìåáíë=

o “bñíÉåëáîÉ= ÇÉÑáÅáÉåÅáÉë= áå= ~êÉ~ë= çÑ= áåÑê~ëíêìÅíìêÉI= ãÉÅÜ~åáÅ~äI= ÇÉëáÖåLëÉÅìêáíóI= E^`^
pí~åÇ~êÇë= Åçãéäá~åÅÉFI= Åçãéäá~åÅÉ= ïáíÜ= ÄìáäÇáåÖ= C= ÑáêÉ= ÅçÇÉëI= ~åÇ= ^a^= êÉä~íÉÇ
Åçãéäá~åÅÉÒ=E`~ãéìë=j~ëíÉê=mä~åFK=

=

“qÜÉ= ÉñíÉåí= çÑ= íÜÉëÉ= ÇÉÑáÅáÉåÅáÉë= ã~âÉë= êÉåçî~íáçå= Åçëí= éêçÜáÄáíáîÉÁKKíÜÉ= çêáÖáå~ä= à~áä

ëíêìÅíìêÉ=~åÇ=íÜÉ=NVSMÛë=~ÇÇáíáçå=xëÜçìäÇ=ÄÉz=ÇÉãçäáëÜÉÇ=~åÇ=~=åÉï=à~áä=Ñ~Åáäáíó=ÅçåëíêìÅíÉÇ=áå

áíë=éä~ÅÉKÒ=E`~ãéìë=j~ëíÉê=mä~åFK=
=

^=kbt=sfpflk=EpäáÇÉë=UJNNF=

i~ìê~=j~áÉääç=ÇáëÅìëëÉÇ=íÜÉ=âÉó=ÉäÉãÉåíë=çÑ=íÜÉ=`çìåíóÛë=îáëáçå=Ñçê=~=åÉï=ÅçêêÉÅíáçå~ä=ëóëíÉãK

qÜáë= áåÅäìÇÉë= ~= ÜçäáëíáÅ= ~ééêç~ÅÜ= áå= ïÜáÅÜ= Åçää~Äçê~íáçå= ~åÇ= ÅççéÉê~íáçå= ïáíÜ= ÅçããìåáíóJ

Ä~ëÉÇ=éêçîáÇÉêëX=ëóëíÉã=áåáíá~íáîÉë=íç=êÉÇìÅÉ=äÉåÖíÜ=çÑ=ëí~óX=ÖççÇ=áåJà~áä=íêÉ~íãÉåí=éêçÖê~ãëX=~=

Åçããìåáíó=ÅçêêÉÅíáçåë=à~áä=íç=Åçããìåáíó=ëíÉéJÇçïå=ãçÇÉäX=~åÇ=~=ë~ÑÉI=ëÉÅìêÉI=Åçãéäá~åí=à~áä=

~êÉ= ÑçìåÇ~íáçå~äK= qÜÉ= `çããìåáíó= `çêêÉÅíáçåë= `ÉåíÉê= E```F= áë= ~= âÉó= ÅçãéçåÉåí= çÑ= íÜáë=

~ééêç~ÅÜI= ïÜÉêÉ= áåã~íÉë= ~êÉ= ~ëëÉëëÉÇ= Ñçê= êáëâ= çÑ= êÉÅáÇáî~íáåÖ= ~åÇ= é~êíáÅáé~íÉ= áå= ~= éÜ~ëÉÇ=

íê~åëáíáçå=Ñêçã=à~áäI=íç=áåíÉåëáîÉ=íêÉ~íãÉåíI=íç=ïçêâ=êÉäÉ~ëÉI=íç=Åçããìåáíó=ëìéÉêîáëáçåK==

=

c^`fifqv=obnrfobjbkqp=EpäáÇÉë=NOJOMF=

i~ìê~=j~áÉääç= éêÉëÉåíÉÇ= íÜÉ=ãÉíÜçÇçäçÖó= Ñçê= Éëí~ÄäáëÜáåÖ= íÜÉ= åìãÄÉê= çÑ= à~áä= ~åÇ= ```= ÄÉÇë=

êÉèìáêÉÇ= íç=ãÉÉí= ÑìíìêÉ= åÉÉÇëK= = pÜÉ= åçíÉÇ= íÜ~í= ~= ëÉêáÉë= çÑ= OR= óÉ~ê= éêçàÉÅíáçå= ëÅÉå~êáçë=ïÉêÉ=

Åçåí~áåÉÇ= áå= íÜÉ= _ÉååÉíí= êÉéçêíI= ~åÇ= íÜ~í= ~å= áåáíá~ä= í~ëâ= çÑ= íÜáë= éêçàÉÅí= ï~ë= íç= éáÅâ= íÜÉ

éêçàÉÅíáçå=ëÅÉå~êáç=íç=ìëÉ=Ñçê=éä~ååáåÖ=éìêéçëÉëK==qÜÉ=ÇáÑÑÉêÉåí=ÄÉÇëé~ÅÉ=ëÅÉå~êáçë=êÉéêÉëÉåíÉÇ

ÇáÑÑÉêÉåí=~Çãáëëáçå=~åÇ=äÉåÖíÜ=çÑ=ëí~ó=ëÅÉå~êáçëK=

=

qÜÉ=éä~ååáåÖ= ÅçããáííÉÉ= ëÉäÉÅíÉÇ= pÅÉå~êáç=PI=ïÜáÅÜ= êÉéêÉëÉåíë= ~= êÉÇìÅíáçå= áå= íÜÉ= ~ãçìåí=çÑ

íáãÉ= íÜ~í= áåã~íÉë= ÅìêêÉåíäó= ëéÉåÇ= áåÅ~êÅÉê~íÉÇI= ~ÅÜáÉîÉÇ= íÜêçìÖÜ= áãéêçîÉÇ= ëóëíÉã

ÉÑÑáÅáÉåÅáÉëI=éêÉíêá~ä=éêçÖê~ãëI=~åÇ=íÜÉ=à~áä=íç=Åçããìåáíó=íê~åëáíáçå=ÑäçïK==

=

qÜáë= êÉëìäíÉÇ= áå= ~= ÄÉÇëé~ÅÉ= éêçàÉÅíáçå= EOR= óÉ~ê= ÜçêáòçåF= çÑ= NTT= ÄÉÇëK= = _~ëÉÇ= çå= íÜÉ= _ÉååÉíí

êÉÅçããÉåÇ~íáçå= íÜ~í= NLP= çÑ= íÜÉ= çîÉê~ää= ÄÉÇëé~ÅÉ= åÉÉÇë= ÅçìäÇ= ÄÉ= ëÉêîÉÇ= áå= ~= `çããìåáíó

`çêêÉÅíáçåë=`ÉåíÉêI=~ééêçñáã~íÉäó=SM=çÑ=íÜÉëÉ=ÄÉÇë=ïçìäÇ=ÄÉ=~ääçÅ~íÉÇ=íç=íÜÉ=```K===

=

qÜÉ=ëÉÅìêÉ=à~áä=ÅçãéçåÉåí=ïáää=Ü~îÉ=ÜçìëáåÖ=ìåáíë=Ñçê=j~ñáãìãI=jÉÇáìãI=jáåáãìãI=péÉÅá~ä

j~å~ÖÉãÉåíI= ~åÇ= oÉÅÉéíáçå= EåÉï= ~ÇãáëëáçåF= áåã~íÉ= Åä~ëëáÑáÅ~íáçåëK= = qÜÉ= åìãÄÉê= çÑ= ÄÉÇë=

êÉèìáêÉÇ=Ñçê=É~ÅÜ=Å~íÉÖçêó=ï~ë=ÇÉíÉêãáåÉÇ=Ä~ëÉÇ=çå=~=éêçÑáäÉ=~å~äóëáë=çÑ=íÜÉ=à~áä=éçéìä~íáçåK==få=

ëçãÉ= áåëí~åÅÉëI= íÜÉëÉ= ìåáíë= ïáää= ÄÉ= ÅçJäçÅ~íÉÇI= Äìí= ÇáëÅêÉíÉ= íç= ~ÅÜáÉîÉ= ÄÉííÉê= ëí~ÑÑáåÖ=

ÉÑÑáÅáÉåÅáÉëK==
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= =

= aÉÅÉãÄÉê=QI=OMNO=

= m~ÖÉ=P=çÑ=Q=

elrpfkd=rkfq=fksbpqfd^qflkp=EpäáÇÉë=ONJPQF=

qÜÉ= Åä~ëëáÑáÅ~íáçå= ~å~äóëáë= êÉîÉ~äÉÇ= NP= ÇáëíáåÅí= ÜçìëáåÖ= ìåáí= êÉèìáêÉãÉåíë= EV= Ñçê= íÜÉ= à~áä=

éçéìä~íáçå= ~åÇ=Q= Ñçê= íÜÉ= Åçããìåáíó= ÅçêêÉÅíáçåë= ÅÉåíÉêFK= = i~ìê~=j~áÉääç= = åçíÉÇ= íÜ~í= ÄÉÅ~ìëÉ=

É~ÅÜ= ÜçìëáåÖ= ìåáí= ïçìäÇ= êÉèìáêÉ= R= cqb= `çêêÉÅíáçå= lÑÑáÅÉê= éçëáíáçåëI= íÜÉ= íÉ~ã= ïçêâÉÇ= íç

áÇÉåíáÑó=ïÜáÅÜ=ÜçìëáåÖ= Åä~ëëáÑáÅ~íáçåë= ÅçìäÇ=ÄÉ= ÅçJäçÅ~íÉÇ= EÄìí= ëÉé~ê~íÉF= áå=çåÉ=ÜçìëáåÖ=ìåáí=

Ä~ëÉÇ=çå=~=ëìÄJìåáí=ÅçåÅÉéíK==

qÜáë=êÉëìäíÉÇ=áå=~=íçí~ä=çÑ=P=ÜçìëáåÖ=ìåáíë=áå=íÜÉ=à~áä=ïáíÜ=íÜÉ=ÑçääçïáåÖ=ëìÄJìåáíëW=

o j~äÉ=Ej~ñáãìãLpéÉÅá~ä=kÉÉÇëLoÉÅÉéíáçåF=

o j~äÉ=EjÉÇáìã=pÉÅìêáíóF=

o cÉã~äÉ=E~ää=Å~íÉÖçêáÉëF=

^åÇ=O=ìåáíë=áå=íÜÉ=```=~ë=ÑçääçïëW=

o fåíÉåëáîÉ=qêÉ~íãÉåí=Eã~äÉ=L=ÑÉã~äÉ=ëìÄJìåáíëF=

o tçêâ=oÉäÉ~ëÉ=Eã~äÉ=L=ÑÉã~äÉ=ëìÄJìåáíëF=

=

hÉå= oáÅÅá= éêÉëÉåíÉÇ= ~= ëÉêáÉë= çÑ= ÜçìëáåÖ= ìåáí= ä~óçìíë= ÇÉéáÅíáåÖ= íÜÉ= éêçéçëÉÇ= çêÖ~åáò~íáçå= çÑ=

É~ÅÜK= = eÉ= Éñéä~áåÉÇ= íÜ~í= íÜÉëÉ= ÇáãÉåëáçå~ä= Çá~Öê~ãë= áääìëíê~íÉ= íÜÉ= êÉä~íáçåëÜáé= ÄÉíïÉÉå=

ÅÉääëLÄÉÇëI=Ç~óêççãë=~åÇ=ëìééçêí= ëé~ÅÉë= Ñçê=É~ÅÜ=ìåáíI= ~ë=ïÉää= ~ë= áãéçêí~åí=ÉäÉãÉåíë= ëìÅÜ=~ë

ëáÖÜí=äáåÉë=~åÇ=ÅáêÅìä~íáçåK=

_rfiafkd=lod^kfw^qflk=^ka=pfqb=rqfifw^qflk=EpäáÇÉë=PRJQQF===

hÉå=oáÅÅá=êÉîáÉïÉÇ=íÜÉ=çíÜÉê=ÅçãéçåÉåíë=íÜ~í=ÅçãéêáëÉ=íÜÉ=éêçéçëÉÇ=Ñ~ÅáäáíóI=áåÅäìÇáåÖ=ëé~ÅÉë

Ñçê=éêçÖê~ãë=~åÇ=ëÉêîáÅÉëI=ëÉÅìêáíó=~åÇ=~Çãáåáëíê~íáçåI=ëí~ÑÑ=ëìééçêíI=~åÇ=ÄìáäÇáåÖ=ëìééçêíK==fí

ï~ë=åçíÉÇ=íÜ~í=íÜÉ=åÉï=Ñ~Åáäáíó=ïáää=áåÅäìÇÉ=~=êÉÅÉéíçê=âáíÅÜÉå=çåäóI=ïáíÜ=ÑççÇ=ÅçåíáåìÉÇ=íç=ÄÉ=

éêÉé~êÉÇ= ~í= ~åÇ=ÇÉäáîÉêÉÇ= Ñêçã= íÜÉ=kìêëáåÖ=eçãÉK= = qÜÉ=éä~å= Å~ääë= Ñçê= ~= Ñìää= ëÉêîáÅÉ= ä~ìåÇêóI

éêçîáÇáåÖ=áåã~íÉë=ïáíÜ=ïçêâ=çééçêíìåáíáÉë=ïáíÜáå=íÜÉ=à~áäK=qÜÉ=éêçéçëÉÇ=Ñ~Åáäáíó=Eg~áä=~åÇ=```

ÅçãéçåÉåíëF=áë=Éëíáã~íÉÇ=íç=ÄÉ=~Äçìí=VQIRMMdpcK===

=

hÉå=oáÅÅá=éêÉëÉåíÉÇ=_ìáäÇáåÖ=lêÖ~åáò~íáçå=léíáçåë=ÇÉéáÅíáåÖ=çåÉ=~åÇ=íïç=ëíçêó=ëÅÜÉãÉëI=~åÇ

ëáíÉ=ëíìÇáÉë=Ñçê=É~ÅÜI=áåÅäìÇáåÖ=~å=çéíáçå=íÜ~í=ÇçÉë=åçí=êÉèìáêÉ=ÇÉãçäáíáçå=çÑ=íÜÉ=ÉñáëíáåÖ=à~áäK

eÉ=ëí~íÉÇ=íÜ~í=íÜÉ=éêÉÑÉêêÉÇ=çéíáçåI=Ä~ëÉÇ=çå=~=éêÉîáçìë=ãÉÉíáåÖ=ïáíÜ=`çìåíó=çÑÑáÅá~äë=ï~ë=Ñçê=

íÜÉ=íïç=ëíçêó=ëÅÜÉãÉ=ïáíÜ=åç=ÇÉãçäáíáçå=çÑ=íÜÉ=ÉñáëíáåÖ=à~áäK===

=

hÉå=oáÅÅá=åçíÉÇ=íÜ~í=ïáíÜ=íÜáë=~ééêç~ÅÜI=íÜÉ=`çìåíó=ïáää=åçí=Ü~îÉ=íç=ÉêÉÅí=íÉãéçê~êó=ÜçìëáåÖ

ëíêìÅíìêÉë=Ñçê=íÜÉ=Çáëéä~ÅÉÇ=éçéìä~íáçå=ÇìêáåÖ=ÅçåëíêìÅíáçåI=êÉëìäíáåÖ=áå=Åçëí=~îçáÇ~åÅÉ=íç=íÜÉ=

`çìåíóK==

=

molgb`q=_radbq=bpqfj^qbp====

qÜÉ=Åçåëìäí~åíë=ÅçåîÉóÉÇ= íÜ~í= íÜÉó=~êÉ= áå= íÜÉ=éêçÅÉëë=çÑ=ÖÉåÉê~íáåÖ=ÄìÇÖÉí=Éëíáã~íÉë= Ñçê= íÜÉ

åÉï= Ñ~ÅáäáíóI=ìíáäáòáåÖ=~=éêçÑÉëëáçå~ä= Åçëí= Éëíáã~íçêI= ~åÇ=ïÉää= ~ë= ëí~ÑÑáåÖ= Åçëíë= ~ëëçÅá~íÉÇ=ïáíÜ
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 Existing Facility

 A New Vision for Belknap County Corrections

 Facility Requirements

 Housing Investigations

 Building Organization and Site Investigations

 Project Budget Estimates

 Next Steps

AGENDA
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EXISTING FACILITY
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EXISTING FACILITY

Functionality

 Facility is operating over its design capacity, resulting in severe 
overcrowding. Use of gym for makeshift housing (w/o adequate 
facilities); and  inmates occasionally boarded out to other counties 
due to lack of space. 

 Housing units do not allow for proper separation of inmates by 
security risk and special needs classification.  Inadequate type of 
beds and housing layout, coupled with limited staff make 
supervision challenging.

 Central Control performing clerical and administrative functions 
(e.g. visitors reception and processing, bonding), intox and suicide 
cells observation, as well as doubling as a roll call room, disturbing 
security control functions. 
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EXISTING FACILITY 

Functionality

 Insufficient staff support spaces (staff lockers, muster room) for the 
current number of staff.

 Lack of program and recreation spaces resulting in inmate idleness 
and limited opportunities for rehabilitation.

 Inadequate program area for visitation requires use of classroom to 
accommodate overflow of professional visitation and results in 
cross-circulation of inmates and the public.  

 Insufficient medical services and exam area; no infirmary capacity. 

 Absence of loading dock for receiving supplies.
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EXISTING FACILITY

Physical Plant

“Extensive deficiencies in areas of infrastructure, mechanical, 
design/security, (ACA Standards compliance), compliance with 
building & fire codes, and ADA related compliance”.

 Peeling paint, inoperable/broken windows, inadequate and outdated 
security hardware in housing units.

 Inadequate ventilation in showers, causing mold and mildew 
growth.

 Inadequate heating and cooling in Women’s dormitory.

 Inadequate water flow to older parts of the building

Belknap County Facilities Assessment Report  10/2012
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EXISTING FACILITY

Physical Plant

 No housing requirements for disabled prisoners, per ADA 
requirements.

 Mechanical attic area leaks (from equipment valves), flooding attic 
floor containing electrical conduit.  

 Only one code compliant means of egress in women’s dorm, where 
two are needed. 

“The extent of these deficiencies makes renovation cost 
prohibitive…..the original jail structure and the 1960’s addition [should 
be] demolished and a new jail facility constructed in its place.”

Belknap County Facilities Assessment Report  10/2012
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A NEW VISION
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 Safe, secure, compliant jail

 Good in-jail treatment programs

 Jail to Community Transition
Step down approach 

 System initiatives to reduce 
Admissions and Length of Stay

 Collaboration and cooperation 
with community-based providers

Building a new System, not just a new Jail

“Reduce recidivism by 

preparing inmates to make 

a successful transition back 

to the community”

A NEW VISION
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Assessment
Staff complete an LSI-R Risk/Needs Assessment/ASI

Track 1 or Track 2
Inmates are placed in program based on level of Risk/Need

Track 3 Work Release/Programming
Inmates work full time and participate in treatment groups

Track 4 Post Release
Inmates are transitioned to Electronic Monitoring or Probation Supervision with weekly Aftercare groups

Track 5 Relapse Prevention
Intensive program 30-60 days at Community Corrections ~ enhanced aftercare for minor violations

BELKNAP COUNTY PROPOSED TRANSITION MODEL
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 Higher risk offenders will require much higher 
dosage of treatment. Rule of thumb:
 100 hours for moderate risk

 200+ hours for high risk

 100 hours for high risk may have little effect

 This does not include work / school and other 
activities that are not directly addressing 
criminogenic risk factors 

TARGETED INTERVENTIONS

Provide Most Intensive Interventions to 
Higher Risk Offenders
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FACILITY REQUIREMENTS
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MASTER PLAN FORECASTS

Scenarios based on Admissions / ALOS
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JAIL DATA TRENDS

ADP = Adm. x LOS / 365 days 
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FRONT END

BACK END

 Diversion Programs:
– Drug Court
– Mental health Court
– Adult Diversion
– Work Crew Program

 Misdemeanor 
Supervision

 Pre-trial Supervision

MASTER PLAN KEY RECOMMENDATIONS

 Work Crew Program
 Work Release
 Electronic Monitoring
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INMATE PROJECTIONS – SELECTED SCENARIO

Scenarios based on Admissions / ALOS
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2/3 JAIL
(120 beds)

BEDSPACE DISTRIBUTION

1/3 COMMUNITY 
CORRECTIONS (60 beds)



NEW JAIL AND CCCRICCI GREENE ASSOCIATES ALTERNATIVE SOLITIONS ASSOCIATES, Inc.

Jail Population Profiles
 Snapshots

– January 31, May 15, September 1, 2012

 Profile Data
– Gender

– Age at Admission

– County of Residence

– Legal Status

– Offense Type

– Classification Level

DATA REQUESTS
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Male (75%)  Female (25%)

Jail Classification January May September January May September

Intake (F,G) 5.88 0 0 26.67 13.33 8.33

Minimum 1.96 4.65 11.48 20.00 6.67 33.33

Medium 60.78 69.77 67.86 46.67 60.00 58.33

Maximum 25.49 11.63 4.59 0 0 0

PC (S50) 3.92 9.30 4.59 0 0 0

Special Needs (G9) 1.96 4.65 11.48 6.67 20.00 8.89

CCC Classification January May September January May September

Minimum (HOC,Gym,Attic) 11.65 12.83 16.50 27.50 16.50 17.47

Programs 15.53 12.83 9.17 0 0 11.65

Work Detail 4.85 1.83 0 0 16.50 0

Work Release 0.97 5.50 7.33 5.50 0 3.88

PERCENTAGE DISTRIBUTION
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Housing Unit Designation
Housing Unit Capacity

# Pods
Single 2-person Dorm

JAIL BEDS
Male R&D Pod 6 1
Male Minimum/Inside Workers 6 1
Male Medium Security 52 1
Male Maximum 12 1
Male Special Management 12 1
Female R&D Pod 4 1
Female Minimum/Inside Trustees 6 1
Female Medium Security 16 1
Female Maximum/Special Management 6 1
CCC BEDS
Male Intensive Treatment 20 1
Male Outside Workers/Work Release 24 1
Female Intensive Treatment 10 1
Female Outside Workers/Work Release 6 1

BEDSPACE DISTRIBUTION
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HOUSING INVESTIGATIONS
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44 MALE BEDS

16 FEMALE BEDS

TOTAL = 60 CCC BEDS

CLASSIFICATION ANALYSIS: CCC BEDS

MALE
INTENSIVE

20 BED

MALE 
WORKERS

24 BED

FEMALE
INTENSIVE

6 BED

FEMALE
WORKERS

10 BED
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COMMUNITY CORRECTIONS HOUSING UNIT TYPES

2 TYPES OF  
HOUSING 
UNITSMALE

INTENSIVE
20 BED

MALE 
WORKERS

24 BED

FEMALE
INTENSIVE

6 BED

FEMALE
WORKERS

10 BED

2 TYPES OF  
HOUSING UNITS = 1 POST
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MALE 
MAXIMUM

12 BED

MALE 
R&D

6 BED

FEMALE
R&D

4 BED

FEMALE 
MAXIMUM/
SPECIAL

6 BED

FEMALE
MINIMUM

6 BED

FEMALE
MEDIUM
16 BED

MALE 
MEDIUM
52 BED

MALE 
MINIMUM

6 BED

CLASSIFICATION ANALYSIS: JAIL BEDS 

88 MALE BEDS (73%)

32 FEMALE BEDS (27%)

5 MEDICAL BEDS

TOTAL = 120 JAIL BEDS (+ 5 MEDICAL BEDS)

MALE 
SPECIAL
12 BED
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MALE
MAXIMUM/SPECIAL/MINIMUM/R&D

36 BED

MALE 
MEDIUM
52 BED

FEMALE
MAXIMUM-SPECIAL/MEDIUM/MINIMUM/R&D

32 BED

MEDICAL
5 BED

JAIL HOUSING UNIT TYPES: OPTION 2

3 TYPES OF  
HOUSING UNITS = 3 POSTS
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SUMMARY 

120 JAIL BEDS
60 CCC BEDS
5 MEDICAL BEDS OPTION 1 OPTION 2

# Housing Units 4 JAIL
2 CCC

3 JAIL
2 CCC

#  Posts 5 4
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HOUSING COMPONENTS: OPTION 2 / CCC BEDS

OUTSIDE WORKERS / WORK RELEASE UNIT

INTENSIVE TREATMENT UNIT
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HOUSING COMPONENTS: OPTION 2 / CCC BEDS
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HOUSING COMPONENTS: OPTION 2 / JAIL BEDS

MALE MAXIMUM SECURITY / SPECIAL MANAGEMENT / MINIMUM / R&D 

R&D
(6 cells, single) Minimum Security Dorm

(6 dorm beds)1
CO

Rec

Maximum Security
(12 cells, single)

Special Needs
(12 cells, single)

Rec
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MALE MIXED CLASSIFICATION HOUSING UNIT
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MALE MEDIUM SECURITY

Medium Security
(13 cells/double bunk/1st floor)

Rec

Medium Security
(13 cells/double bunk/mezzanine)

1
CO

HOUSING COMPONENTS: OPTION 2 / JAIL BEDS
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MALE MEDIUM HOUSING UNIT
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FEMALE MAXIMUM-SPECIAL MANAGEMENT/MEDIUM/MINIMUM/R&D 

R&D
(4 cells, single)

Minimum 
Security Dorm
(6 dorm beds)

1
CO

Rec

Maximum 
Security/Special 

Needs
(6 cells, single)

Medium Security
(8 cells, double bunk)

Rec

HOUSING COMPONENTS: OPTION 2 / JAIL BEDS
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FEMALE MIXED CLASSIFICATION HOUSING UNIT
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BUILDING ORGANIZATION AND 
SITE INVESTIGATIONS
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OTHER PROGRAMMATIC COMPONENTS

Facility Entrances Public Entrance (Jail and CCC)
Employees Entrance
Work Release Entrance

Intake/Transport/ Vehicle Sallyport; Intox; Holding Cells; 

Release Processing; Property; Transport; Release; Attorney Visits

Health Services Exam and sick call; 5 infirmary beds 

Programs & Services Educational, behavioral, counseling, indoor recreation

Visitation: Video visitation w/ kiosks at lobby and Housing Units
Contact visitation for CCC residents

Food Services Receiving kitchen; food prepared at Nursing Home

Laundry Full service laundry for Jail and Nursing Home
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SPACE PROGRAM SUMMARY

Space Description

1. Public Entrance and Lobby 1,445 1.30 1,879
2. Executive Administration 1,479 1.30 1,923
3. Custody Administration 492 1.30 640
4. Staff Support Services 2,150 1.30 2,795
5. Central Control 514 1.25 643
6. Intake, Transports and Release 8,540

     6.1.Vehicular Sallyport 2,575 1.10 2,833

     6.2. Intake, Transports, Release 3,567 1.60 5,707
7. Housing Units 36,026

     7.1A  Max. Security/Special Needs/Min./R&D (36 Beds) 8,124 1.70 13,811

     7.1B  Medium Security (52 Beds) 7,567 1.50 11,351

     7.2. Female Housing (32 Beds) 6,391 1.70 10,865
8. Inmate Programs and Services 5,179

     8.1. Programs Personnel 540 1.30 702

     8.2. Education and Behavioral Programs 960 1.30 1,248

     8.3. Indoor Recreation 2,935 1.10 3,229
9. Health Services 1,950 1.50 2,925
10. Food Services 1,625 1.20 1,950
11. Laundry 1,184 1.30 1,539
12. Facility Maintenance 1,230 1.15 1,415
13. Building Support 1,320 1.10 1,452
14. Community Corrections Center

   14.1. Personnel and Support Spaces 2,301 1.30 2,991
   14.2. Housing Component (60 Beds) 8,158 1.50 12,237

Total DGSF 82,132
x 15% Building Grossing Factor 1.15

Total BGSF 94,451

DGSF
Dept. Gross

NSF Factor
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BUILDING ORGANIZATION: OPTION 1    (One story)
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SITE STUDY: OPTION 1A  (One story, after demolition)
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SITE STUDY: OPTION 1B (One story, no demolition)
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SITE STUDY: OPTION 1C (One story, no demolition)
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BUILDING ORGANIZATION: OPTION 2     (Two story) 
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SITE STUDY: OPTION 2A  (Two story, after demolition)
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SITE STUDY: OPTION 2B (Two story, no demolition)
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