BELKNAP COUNTY DELEGATION

SUB-COMMITTEE MEETINGS

Name of Sub-Committee: Courthouse & Administration — IT Support

Date: 01/21/2011
Time: 3:05PM

Present at Meeting: Courthouse & Administration members, David Russell, Jeffrey St.Cyr, Guy Comtois,
Frank Tilton and Colette Worsman, also present were Representative Alida Millham.

Significant topics of discussion: Rep Russell gave an overview of why they recessed to today, looking for
more information on new positions, cost of living and merit increases.

Motion was made by Rep St.Cyr to recommend $96,380. Second by Rep Worsman.

Rep Russell asks if there was any discussion. Rep Worsman wants to know about the $13,000 line item
for computers represents. County Administrator explained that it was for 10 new PCs, and went on to
explain how the rotation worked; she also gave an overview of the upgrades that would be taking place
this year. Rep Russell asks if there was any more discussion, if not he would take a roll call vote on the
motion of $96,380.

Comtois —Yes
Russell — Yes
St.Cyr —Yes
Tilton — Yes
Worsman - Yes

All in favor, motion passes.

Respectfully Submitted:

Marie Mora
Asst Finance Officer



